
PSY-430: Talent Acquisition And Management (3 CHs)      

Prerequisite: Organizational Psychology      

Course Description:      

This course provides an overview of talent attraction and management, which involves 

the process of recruiting, selecting, and developing employees. The course will cover 

topics such as job analysis, recruitment strategies, employee selection, training and 

development, and performance management. 

Course Objectives:      

This course will facilitate students to: 

● Develop understanding of the principles of talent attraction and management 

● Develop understanding about psychological factors in employee recruitment and 

selection 

● Develop understanding of the concept and theories on psychology in talent 

management 

● Develop critical thinking skills for evaluating different talent management 

strategies 

                    Course Outcomes: 

Students will be able to 

● Identify and analyze the factors that influence employee behavior in 

organizations. 

● Apply the principles of talent attraction and management to their own practice. 

● Evaluate the effectiveness of different talent management strategies. 

● Communicate effectively in organizational settings. 

Course Content:  

● Introduction to Talent Attraction and Management 

● Job Analysis and Design 

● Recruitment Strategies 

● Employee Selection (behavioral interviewing, assessment) 

● Onboarding and Socialization 

● Training and Development 

● Performance Management 

● Career Development and Succession Planning 

● Employee Engagement and Retention 

● Diversity and Inclusion in Talent Management 



● Talent Management in Global Context 

● Emerging Trends in Talent Attraction and Management 

● Legal and Ethical Issues in Talent Management 
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